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	NATIONAL TRANSMISSION AND DESPATCH COMPANY

	Ph.  # 92-42-99263246

Fax # 92-42-99263247

E-mail: ce.ehv1@ntdc.com.pk
	OFFICE OF THE 

CHIEF ENGINEER(EHV-I) CONST: PROJECTS,

NTDC HOUSE, 34-INDUSTRIAL AREA,

GULBERG-III,  LAHORE 


NO:____________/CE/EHV-I




DATED: _____/_____/2011
The General Manager (GSC),

 NTDC, WAPDA House 

Lahore,
Subject:-
ADB’s MULTI TRANCHE FINANCING FACILITY FOR POWER TRANSMISSION ENHANCEMENT INVESTMENT PROGRAM PROGRESS REPORT UP TO 15.04.2011


Enclosed please find herewith the updated progress upto 15.04.2011 regarding the Power Transmission Enhancement Program Tranche I, II & III for further necessary action as desired please.
DA/As above 







              

CHIEF ENGINEER (EHV-I)









         
          NTDC LAHORE
Cc.
1. Manager (PMU), NTDC, 140-WAPDA House, Lahore. 

2. M/s EGC (PMC) NTDC, 4th Floor, PIA Tower , Edgerton Road Lahore.

	
	NATIONAL TRANSMISSION AND DESPATCH COMPANY

	Ph.  # 92-42-99263246

Fax # 92-42-99263247

E-mail: ce.ehv1@ntdc.com.pk
	OFFICE  OF  THE 

CHIEF  ENGINEER (EHV-I), CONST: PROJECTS,

NTDC  HOUSE, 34-INDUSTRIAL AREA,

GULBERG-III, LAHORE 




NO:____________/CE/EHV-I/

 
  


     DATED: _____/_____/2010

The General Manager (GSC),

NTDC, WAPDA House

Lahore






Atten:
Manager H/Q (GSC)
Subject:-
ADB’s MULTI TRANCHE FINANCING FACILITY FOR POWER TRANSMISSION ENHANCEMENT INVESTMENT PROGRAM.  


As desired please find enclosed here with the Progress up to 15-02-2010 and the reasons of delay regarding the Power Transmission Enhancement Program Tranche- I. 
DA/As above 








    
    (TAHIR MAHMOOD)







              

CHIEF ENGINEER (EHV-I)









         
            NTDC LAHORE
Copy to:

1.
G.M Projects NTDC Wapda House Lahore.
	
	NATIONAL TRANSMISSION AND DESPATCH COMPANY

	Ph.  # 92-42-99263246

Fax # 92-42-99263247

E-mail: ce.ehv1@ntdc.com.pk
	OFFICE OF THE 

CHIEF ENGINEER(EHV-I) CONST: PROJECTS,

NTDC HOUSE, 34-INDUSTRIAL AREA,

GULBERG-III,  LAHORE 


NO:____________/CE/EHV-I




DATED: _____/_____/2011
The Chief Engineer ( C & M), 

NTDC, WAPDA House, 

Lahore. 
Subject:-
ADB’s MULTI TRANCHE FINANCING FACILITY FOR POWER TRANSMISSION ENHANCEMENT INVESTMENT PROGRAM PROGRESS REPORT UP TO 15.04.2011


Enclosed please find herewith the updated progress upto 15.04.2011 regarding the Power Transmission Enhancement Program Tranche` I, II & III for further necessary action as desired please
DA/As above 







              

CHIEF ENGINEER (EHV-I)









         
          NTDC LAHORE
Copy to:

1.
M/s EGC (PMC) NTDC, 4th Floor, PIA Tower , Edgerton Road Lahore.

PROGRESS OF PROJECT ADB LOAN NO.2289 (US$226.000 MILLION)
FOR POWER TRANSMISSION ENHANCEMENT PROGRAMME
UNDER C.E. (EHV-I) NTDC ORGANIZATION

(TRANCHE-I)
     STATUS AS ON  15.04.2011
	Sr.

No.
	Name of Project
	Present Status
	Expected

Date of Completion



	1.
	Ext. at 500 KV Lahore (Sheikhupura) Substation

(Lot-I)
	· Energized and Commissioned on No Load on 14.02.2009 and on load on 21.02.2009.

	Completed

	2.
	Ext. at 500 KV Gatti (Faisalabad)Sub Station  

(Lot-II)
	· Energized and commissioned on “No Load” on 07.07.2009 and on Load on 08.07.2009.
	Completed

	3.
	ADB-10B-2008(LOT-III)

Extension at 500 KV Sheikh Muhammadi Substation 

	· Transformer foundation completed.

· 220KV equipment foundation in progress.

· Transformer reached at site. Chinese erectors awaited.

· Over head span & Bus bar low level and high level completed. 

· Cables scheduled awaited from C.E Design for 220 kv 

a) Civil Works =80%

b) Erection 
  =75%

· Overall Progress of completion 88%.
	May-2011

	4.
	ADB-10B-2008(LOT-I)

Extension of 500 KV Tarbela Power House Switch Yard 
	· Transformer shifted to site. Chinese erectors reached at site on 20.10.2010.  
· Foundations work completed.

· Requirement of control Cable & Cable schedule still awaited from C.E (Design) for Transformer protection System, Surgi protection system, interfacing with existing system, work in progress. 
· Testing completed.

· Dehydration Completed.
· Overall Progress of completion 95%.
	May-2011

	5.
	ADB-11A-2008 (LOT-III)

Extension of 220 KV Mangla Power House Switch Yard
	· Transformer commissioned on                ‘No Load’ on 22.07.2010.


	Oct, 2010


	6.
	ADB-11A-2008(LOT-I)

Ext. of 220 KV Bannu Sub Station
220/132KV 1X160MVA

Auto T/F


	· Contract signed with M/s Potential.

· Foundation work 80% completed.

· Overall Progress 35%.

· Balance material yet to be allocated.

· Protection drawings yet to be issued.
· 160 MVA Transformer allocated and shifted at site alongwith accessories .
· M/s. Potential shifted his crew for site of work
· Gantry work is in progress.
	June , 2011



( 2 )
	7.
	ADB-11A-2008 (LOT-III)

Extension of 220 KV Ludewala.
	· Transformer commissioned “On Load”  on 23.08.2009.


	August 23, 2009

(Completed)

	8.
	Augmentation of 220 KV GIS Islamabad University
	· Transformer commissioned “On Load” on 19.12.2009 at 13:39 hrs.
	19.12.2009

13:39 hrs

	9.
	AIS-ADB-12-2007

Upgradation of existing 132 KV to New 220 KV GIS at WAPDA Town Lahore Sub Station  
GIS-ADB-12-2007


	A)
AIS Portion 
· 03 Nos 160 MVA 220/132 KV T/F commissioned on 132 Kv Side on “No Load” on 28.06.2010 & commissioned on 14.11.2010
B)
GIS Portion

· 
Commissioned on 14.11.2010
	Dec, 2010

	10
	TENDER NO.ADB-16R-2008
(LOT-II).
220 Kv D/C T/Line Feed for Wapda Town Substation 
	· Length of t/line = 06 km
· Total locations = 37 nos.
· Concreted = 37 Nos.
· Erection 
= 27 Nos.

· Stringing 
= 0.858 km completed 

· Overall progress = 82 %
· Court case at location No.21, resolved through negotiation.
	April, 2011
.

	11.
	Tender No.ADB-16R-2008

(Lot-I).

Looping In/Out at Ghazi Barotha Shahi Bagh at Mardan Sub Station 


	· EPA has issued NOC/ Environ- mental approval in favour of NTDC

· Length of T/Line =  27 KM.

· Total Location = 86.

· Concreted = 83 Nos.

· Erection 
= 64 Nos.

· Overall Progress = 72%

· ROW at Tower No. 5, 85 & 86 under negotiation, and Tower No. 87, 88 shall be adjusted after clearance of ROW, Court hearing date for tower No. 1 is  15.04.2011 & for tower No. 5 is 20.04.2011
	May,  2011

	12
	Tender No.ADB-16-2007

(Lot-III).

For 220KV D/C T/Line for In & Out of one Circuit of Gatti-Kala Shah Kaku T/Line at 220KV Bandala Substation.


	· Length of Line = 6.33 KM

· Total Location = 22 Nos.

· Concreted       = 22 Nos.

· Erection           = 20 Nos.

· Back Fillling     = 22 Nos

· Overall Progress  = 85 % 

· Except the work to be carried out during shutdown while making in / out.

·  Circuit-I  3-11 completed

Circuit-II 3-11 completed
	March-2011

	13
	Installation of SVCs at 220 KV NKLP Lahore
ADB-14


	· Turnkey tenders for Installation of SVCs at 220kV NKLP opened on 13.02.2010. Concurrence received from ADB & Contract agreement has been signed on 10.01.2011 with M/s ABB. 
· Contractor mobilized at site and soil investigation in progress. 

· Switchyard Layout to be finalized by CE (Design) NTDC.
	Dec, 2011


( 3 )
	14
	Up gradation of 220 KV Bandala Grid Station and Allied 220kV T/Line feed for 220kV Bandala G/Station.
L/C opened on 17.09.2010.
Bank= HBL RMB issue.
ADB-05-2010


	· Possession of land already taken.
· Boundary wall completed.

· Contract agreement signed on                   23-01-2010, work is in progress.
· Contract agreement for consultancy Services has been signed on 06.08.2010 with M/s En Masse Lahore. 
· Masonry work of control house building 42% completed.
· 220 KV GIS Hall 37% completed. 
· 132 Kv GIS Hall 34% completed.
· Foundation of 02 Nos. 250 MVA Transformer completed.
· 220 Kv Gantry Foundations 

· 08 Nos. out of 8 Nos. Gantries completed.
· 132 Kv Gantry Foundations 

· 13 Nos. out of 13 completed.
· Masonry work of Switchyard fencing 50% 
completed.
· Foundation of 132/11 KV Power T/Former in progress.
	Dec, 2011

(420 days)


	15
	ADB-24-2010

Extension / Augmentation of existing 500 & 220 KV Grid Stations of NTDC System  

i) Extension of 220 KV Burhan Sub Station 

ii) Augmentation of New Rewat Sub Station

iii) Extension of 500 KV  Sheikh Muhammadi Sub Station 

iv) Augmentation of  220 KV Mardan Sub Station

	Lot-I Rewat and Buhran Grid station awarded to M/s. NEIE-Al-Hussain and contract agreement has been signed on 11.10.2010. Site handed over to the contractor and Civil Works in progress.250 MVA Auto Transformer has been shifted at Rewat Substation without accessories.
Lot-II Sheikh Muhammadi and Mardan Grid stations awarded to M/s. Potential Engineers and contract has been signed on 26.10.2010.
Drawings awaited from C.E (Design).Lean 7 Pad work of foundation completed. 
250 MVA Auto Transformer ha been shifted at Mardan Substation without accessories. Contractor crew shifted at site and foundation excavation work in progress. 

	Dec -2011



	
	NATIONAL TRANSMISSION AND DESPATCH COMPANY

	Ph.  # 92-41-99230059
Fax # 92-41-99230059

	OFFICE OF THE 

EXECUTIVE ENGINEER (EHV-I) 
NTDC, FAISALABAD  


NO:____________/XEN/EHV-I/Fsd/E-35


DATED: _____/_____/2011
The Secretary Pakistan ,
WAPDA Foundation , 

Haleem Plaza, Lahore 

SUBJECT:
PAYMENT OF POL/REPAIR FOR THE MONTH OF 10/2010 & 11/2010 


UNDER CODE NO. 18 & 272.


Please find attached herewith the cheque No. 8266036 & 8266035 dated 31.03.2011 for POL & Repair for the month of 10/2010 & 11/2010 as per detail attached. It is further added that Rs. 1279/- of repair has been less paid in this cheque, the remaining amount will be paid separately latter on.  

DA/Detail









   EXECUTIVE ENGINEER 









(EHV) TLC DIVISION NTDC 










FAISALABAD  
Cc.

1. Assistant Manager (C.A) EHV-I, NTDC Lahore 

2. Assistant Manager , WAPDA PP, Faisalabad 

